
Grants Application – Multiple Funds and Multiple Years 
 

Applicant Details 

Organisation Bendrigg Trust Application No  23415 

Aims of the 
group 

Bendrigg Trust is a UK registered charity, based at Old Hutton, near Kendal, which 
challenges perceptions of disability and brings about social change through its 
programme of fully accessible outdoor adventure activities.  We are one of only a 
handful of specialist outdoor education centres in the country, enabling over 3,000 
people with disabilities each year to ‘achieve through adventure’, discovering a 
confidence and potential within themselves which empowers them to find a way in 
the world and gives them hope for overcoming chronic barriers in their everyday 
lives. 
 
Set in the glorious south Lakeland landscape between the Yorkshire Dales and Lake 
District National Parks, Bendrigg's state of the art centre is ideally situated to enable 
people to participate in a wide range of challenging activities such as climbing, 
caving, canoeing, and abseiling. The centre's 15-acre site also provides exciting 
facilities such as a zip wire and ropes courses, as well as accessible woodlands, 
playing fields, and musical sculpture trail. 
 
Bendrigg is a ‘place, a community and an adventure’ which ‘counts people in’ from 
the very start, and challenges those intractable barriers that silently ‘count people 
out’, whilst also nurturing the passion to speak up, take part and fulfill their potential. 

Post Town 
 

KENDAL District South Lakeland 

 

Grant Priority UNSDG 

4 Reduced Inequalities 

 

Funding Request 

 Project Cost £73,436.06  Total requested £45,000.00 

Amount applied for - year 1 Amount applied for - year 2 Amount applied for - year 3 

£15,000.00 £15,000.00 £15,000.00 

 

Funding Recommendation 

Fund Name Recommended Grants Officer Panel Date 

Edmond Castle Educational Trust Fund £5,000.00 Ellen Clements 22/02/2022 

Holehird Trust Fund £2,000.00 Ellen Clements 03/03/2022 

Catherine Alexander Grassroots Fund £1,000.00 Ellen Clements 22/02/2022 

Roselands Trust Fund £2,000.00 Ellen Clements 22/02/2022 

Total amount recommended £10,000.00   

   

Expenditure 

Staff costs: £33,160.06 
Volunteer Co-ordinator 'Someone like Me' - salary 
costs, 0.4 FTE, including National Insurance and 
pension. 
 
Volunteer costs: £2,223.93 
Based on an weekly volunteers costing an average 
of £8 per volunteer per visit (lunch and subsistence) 
 
Operational costs:  
Training, Project evaluation, Events, CRM 
database. 

Office, Overhead, Premises Costs: £6,676.01 
Includes HR, ICT, Finance, administration, 
insurance, charity governance & audit, 
heating/lighting, minibus maintenance, stationery, 
postage. (10% of total project costs.) 
 
Capital costs:  
 
Publicity costs:  
Production of volunteer film and project marketing. 
 
Other costs: £2,940.00 



 'Investing in Volunteers' accreditation costs - the 
UK quality standard for good practice in volunteer 
management. 

Quotes 
Received 

No 

 

Income 

Amount of 
funding raised 
so far 

£2,500.00 St James Place Foundation £2,500. 

Applying 
Elsewhere 

Yes We are seeking additional funding from The Albert Gubay 
Charitable Foundation to cover the remaining costs. They 
have supported Bendrigg before. 

 

Project Details 

Project title 'Someone like Me' 

What would you 
like to do with 
your grant? 

‘Someone like Me’ is a three-year project designed to enable people with disabilities 
to fulfil their potential as volunteers, harnessing the unique contribution that they, and 
they alone, can bring to outdoor adventure activities.  
 
Traditionally, Bendrigg has drawn on the skills and commitment of the local Cumbrian 
community to offer an exemplary and inclusive approach to volunteering.  However, 
there remains in society today a lack of recognition for the contribution that people 
with disabilities can bring to volunteering, as noted by the Olympic/Paralympic 
movement: “people with disabilities are often the recipients of volunteer services but 
are rarely considered as a potential volunteer resource”.  
 
‘Someone like Me’ addresses this concealed injustice.   At its heart, is an 
understanding that often the catalyst for the growth and flourishing of another person 
is the recognition that someone just like me, someone I can identify with - who with 
just the right word or gesture - can motivate and inspire me. 
 
Many of the adventurers who undertake the ‘Bendrigg experience’ long to participate 
in its ongoing life and story, to share their skills and excitement with others. Your 
support will enable just that. Our project will develop a common and inclusive 
volunteer induction programme which creates the foundations for a new volunteering 
strand for people with additional support needs; offer accredited volunteering 
pathways/roles; a film to encourage volunteering amongst people with disabilities; 
secure 'Investing in Volunteers' accreditation as a framework for programme 
development; host a celebration/dissemination event, to recognise the unique 
contribution of our volunteers. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

Bendrigg's work with volunteers is highly regarded and highly valued.  A survey 
carried out by Manchester Business School (December 2021) showed that the 
overall experience of volunteering at Bendrigg was rated at 4.97/5 points and all 
volunteers participating stated that they would recommend Bendrigg to a friend or 
colleague. This is a powerful endorsement of the work and approach. 
 
Nonetheless, it is our experience that we are unable to accept all the people who 
apply to us to volunteer, simply because we do not have the capacity to do so, and 
some volunteers, including those with additional support needs, therefore miss out on 
the opportunity and have to be signposted elsewhere, although there are very few 
opportunities for them. The summer months can present a particular bottle neck as it 
is a time when lots of people come forward to volunteer.  Many who have come to 
Bendrigg and been transformed by the “Bendrigg experience, long to keep “reaching 
high, digging deep and venturing far and wide” long after they leave, but currently 
have little or no opportunity to do so. 
 
'Someone like Me' will enable Bendrigg to dedicate increased resource to volunteers 
with additional support needs, for whom the experience of volunteering can be life 
changing.  People like Thomas, reflecting here about his experience of volunteering 



at Bendrigg: 
 
"When I wasn’t climbing, under the supervision of the Tutors, I was supporting the 
other climbers by b-laying. I can’t stress this point enough. The fact that they involved 
everyone to lend a helping hand, is super impressive for me... The fact that I was 
asked to lend a hand, made me feel valued for being able to help other people. More 
importantly, I also felt like part of the team, which is a rare feeling for many people 
with a disability." 

How has the 
COVID-19 
pandemic 
affected the way 
you now 
currently 
support your 
beneficiaries? 

The community of people Bendrigg serves has been disproportionately affected by 
the pandemic. Evidence shows the lives of people with disabilities have been the 
hardest hit by Covid-19, accounting for two-thirds of the deaths from coronavirus.  
 
Since the start of the pandemic, we have continued to offer support to our 
beneficiaries in whatever way we can, adapting our services in a whole variety of 
ways, in order to be there for people when they have needed us most. For example, 
outside of the lockdowns last year, we offered fully accessible family activity days in 
the outdoors, opened our grounds to families who were shielding, created self-
contained accommodation for ‘family bubbles’ taking a much-needed break – all 
within very carefully managed social distancing measures and certified by the ‘We’re 
Good to Go’ industry standard. We have also remained in contact with thousands of 
beneficiaries - via telephone, e-mail, social media, website.  The Centre is again 
open and our full programme of activities has resumed. 
 
The safety and wellbeing of our visitors remains our primary concern; indeed, 
Bendrigg is recognised as a centre of excellence for its record in safety through its 
gold award with the professional body AHOEC (Association of Heads of Outdoor 
Education Centres). Our staff adhere to stringent Covid-19 health and safety 
measures, in line with the latest Government and medical guidance (including 
wearing face coverings, observing social distancing, regular LFT testing and 
additional cleaning regimes for all facilities and equipment). We continue to keep 
buildings for the sole use of one group at a time and will be very cautious about 
implementing changes going forwards. 
 
Our website includes up to date information about procedures and protocols relating 
to Covid-19 at Bendrigg, and all visitors are fully briefed on arrival at the Centre and 
supported appropriately throughout their visit. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

"People see my list of disabilities and they look at my needs and just see additional 
hard work. They dismiss me." (Bendrigg participant) 
 
The acute observation of one recent participant in activities at Bendrigg, reveals the 
ways in which people with disabilities in our communities, simply disappear out of 
sight, and this is not an accident. Too often they are defined by their ‘condition’, and 
then it is only a short step to being someone who requires more work, more 
resource, or who should be ‘protected’ from the excitement and challenges the rest of 
us take for granted. Finally, they become invisible, as the recent pandemic has 
tragically and abundantly revealed.  
 
Indeed, many experience: 
- Lack of confidence and low self-esteem; 
- Social-exclusion, low expectations and isolation - 24% of children/young people 
with a long-term limiting disability, special need or illness often, or always, feel lonely 
(Sport England, Jan 2021); 
- Negative attitudes and discrimination. Research by the Papworth Trust shows that 
56% of people with a disability report having experienced hostility, aggression or 
violence from a stranger; 
- Lower life expectations and fewer employment opportunities; 
- A lack of opportunities to participate in accessible sporting activities negatively 
impacting on mental and physical health, including through obesity, lack of motivation 
and depression; 
- Poverty: disability is strongly linked to poverty. 30% of people in families where a 
member has a disability, live in poverty, compared to 19% of those who do not. 



 
While it is the case that we may describe the people coming to Bendrigg as having a 
complex range of disabilities this is not where Bendrigg starts.  If, for example, you 
watch our films showing the extraordinary feat of wheelchair climbing, you will see a 
remarkable illustration of how a 'whole' person emerges, beyond chair or condition.
  
 

Partnership 
working 

Working in partnership is basic to Bendrigg's philosophy and approach. During the 
pandemic, we have been in increased contact with organisations, groups and 
schools who have previously visited Bendrigg, to hear their views and share plans 
and adapted services to reach the widest audience possible.  
 
The "Someone like Me" project will be delivered by Bendrigg but involve close liaison 
with other local voluntary organisations, businesses, and schools/colleges who will 
assist in publicising the opportunities it offers.   
 
By way of example, volunteers have come to support us from organisations as 
diverse as Cedar House School and Men in Sheds, whilst Cumbria CVS has been a 
rich source of promotional opportunities for our work and we envisage that these 
fruitful relationships will continue for our new project. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

“Bendrigg is the only place that will have me.” (Volunteer with learning and mental 
health support needs) 
 
The “Someone like Me Project” will support 40 people each year who have 
disabilities/additional support needs to participate as volunteers at Bendrigg (in turn 
enabling 3,000+ others to take part in the charity's programmes). Volunteers will be 
involved in wide range of activities from delivery of Bendrigg’s outdoor programmes 
(climbing, canoeing and caving); grounds maintenance/environmental projects; 
marketing/fundraising; office administration; to catering/hospitality roles.   
 
All will undertake a common, inclusive volunteer induction programme and receive 
support and training to carry out specific roles, making use of the unique skills and 
talents that each can bring.  
 
Volunteering will be a decisive and transformative experience on at least two levels:   
• First, the opportunity simply to be able to volunteer in the first place; 
• Second, the opportunity to have one’s own experience, warranted and 
valued, as participants become role models for the change in other people. 
 
Through participation: 
- 85% of participants will see a significant increase in self-confidence; 
- 80% of participants will see a significant increase in independence;  
- 90% of participants will see a significant improvement in health and well-being; 
- 80% of participants will show increased responsibility for the well-being of others. 
 
A dedicated marketing campaign to promote the project will include a new volunteer 
film, viewing volunteering from the perspective of participants with disabilities, who 
will inspire others and help reduce the anxiety of potential new recruits.  A celebration 
event during year 3, will also celebrate the achievements of participants and promote 
this beacon project amongst other voluntary organisations who use volunteers. 
 
To support this development, Bendrigg will work to secure the 'Investing in 
Volunteers' quality standard, which will provide a valuable framework for all of 
Bendrigg’s volunteering work going forwards. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will establish a framework for monitoring and evaluation as part of our project 
planning. This will be a simple structure developed prior to project start, and involve 
beneficiaries, volunteers, trustees, partner organisations and funders. We have 
recently been developing a new Theory of Change with academics associated with 
the University of Cumbria, and will use this to inform measures of outputs, outcomes 
and impact from the ‘Someone like Me’ project and to articulate the volunteer journey 
through Bendrigg and longer-term outcomes/impact. 



 
Bendrigg has well-established practice in gathering quantitative and qualitative data 
about programmes or activities undertaken in order to evaluate their impact and 
assist in future adaptations and developments, driving quality in direct response to 
feedback. Beneficiaries are at the heart of this process.  
 
Collecting data in the context in which we work requires skill, sensitivity and a broad 
range of tools and techniques, in recognition of the fact that communication is often 
very difficult for many participants. For example, we use evaluation forms, informal 
discussions, reviews, case studies and videos, created with our participants.  Our 
staff are trained in Makaton, using signs and symbols for communication, including 
gathering feedback, which we have found extremely valuable in assessing the impact 
of our work. Our new CRM database enabling us to record and track our 
relationships with supporters and volunteers, will be a very helpful additional tool 
going forwards. 
 
Our budget includes costings for an independent evaluation to further enhance our 
understanding of the difference the project makes. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

This grant will be of vital importance to Bendrigg. We have begun this year, not 
simply picking up the thread where we left off, but having to work hard to rebuild 
momentum and confidence amongst those who traditionally access the Centre. 
Projects such as "Someone like Me" will help to bring fresh energy and excitement 
following all the upheaval of COVID-19. Offering exemplary projects and reassuring 
potential participants about the safety, friendliness and accessibility of our provision 
has never been more important. 
 
We envisage that the project will continue to be a key part of our portfolio of 
programmes going forwards.  Funding from the Foundation, and the benefits of 
accreditation through Investing in Volunteers, will enable us to lever in fresh support 
from other funders and stakeholders as part of our fundraising strategy.  
  
We are keen that ‘Someone like Me’ is developed as a beacon project for the region, 
and beyond, which will benefit not only people interested in volunteering at Bendrigg, 
but a whole host of other voluntary organisations who use volunteers.  As well as an 
Open Day/Celebration event, we would like to explore running a series of Webinars 
to promote the work, in due course, to share our learning with others. 
 
We would be keen to work in partnership with Cumbria Community Foundation to 
secure a lasting legacy for this project for the long term benefit of the most vulnerable 
and excluded members of our communities. 

Living Wage Yes, the staff costs have been budgeted at the real Living Wage rate as a mark of 
our commitment to ensure that project staff can afford everyday living costs and also 
in recognition that not only is this the 'right' thing to do, but that staff go above and 
beyond in their commitment to this work. 
  

No of 
beneficiaries 

120 No of volunteers 100 

  

Assessment 

Organisation Established in 1979, the registered charity (no. 508450) is based at Old Hutton near 
Kendal. Through its team of 16 full-time, 14 part-time and 150 volunteers, it provides 
residential and daily activities to 4,000 people each year, specialising in high-quality 
courses for disabled and disadvantaged people, of any age or ability. 
 

Finances The charity is not government funded and relies heavily on donations and grants. 
Accounts ending 31 March 2020 show income of £812,268 (2019: £1,143,572), a 
deficit of £103,834 (2019: surplus of £33,458) and unrestricted funds of £385,055. 
Course fees account for 19% of income. COVID-19 has been difficult for the charity. 
 

Need & Demand Historically, Bendrigg has helped disabled and disadvantaged people from across 
the country specialising in residential trips. In recent years we have taken a more 



active interest in the local community and providing our expertise to local young 
people and families 
 

Project This funding is for a training programme for people with a disability to enable them to 
gain qualifications and support organisations, this will also help with obtaining paid 
employment. 
 

Budget / Value 
for Money 

Project costs are £73,000 for the 3 years. They have only secured a small amount 
towards the project. 
 

Future 
Sustainability 

This is a 3 year programme and funding is requested for 3 years. 

Impact They are not government funded and rely heavily on donations, grants and their 
volunteers.  Some of these volunteers are selected offenders who stay at Bendrigg 
for a week at a time, this scheme has been running for a number of years. 
They hold climbing sessions which are mainly held in the evening after school, so 
they know that local people will be taking part. 
 

Safeguarding Safeguarding policy provided with a safeguarding officer, annual training, dated 
14/1/2022 and regularly updated. 
All staff and volunteers are DBS checked. 
 

Any other 
comments & 
recommendation 

New project that will provide education and qualifications for people with a disability. 
They have requested funding for 3 years but I would recommend that we fund the 
first year and obtain monitoring for the first year, then if successful they can apply 
again for years 2 and 3 
Recommend support from the Holehird Trust for £2,000 and they have been 
awarded funding of £8,000 from the other funds listed, at our panel meeting 
22.2.22. 

Conditions Year one funding only 

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

24 15 £38310.00 

 


